









          Appendix P
Fashioning a Recommendation – Degrees of Specificity

(A recommendation should be clear and should guide the school 

toward action which will promote school improvement.)

Recommendations:
1.
Give priority to improving the school’s professional development program for 
faculty and staff.
2.
Give the highest priority to improving the school’s professional development program for faculty and staff so that it coordinates professional development activities with individual goal setting that results from the evaluation program.
3.
Give the highest priority to improving the school’s professional development program for faculty and staff so that it coordinates professional development activities with individual goal setting that results from the evaluation program.  The school should provide funding for both in-house programs and opportunities for staff to attend conferences and workshops and to visit other schools.
4.
Give the highest priority to improving the school’s professional development program for faculty and staff so that it coordinates professional development activities with individual goal setting that results from the evaluation program.  The school should provide funding for both in-house programs and opportunities for staff to attend conferences and workshops and to visit other schools; as suggested in the self-study, opportunities should be planned for staff participating in off-campus professional development activities to share their experiences with other faculty.
5.
Give the highest priority to improving the school’s professional development program for faculty and staff so that it coordinates professional development activities with individual goal setting that results from the evaluation program.  The school should provide funding for both in-house programs and opportunities for staff to attend conferences and workshops and to visit other schools; as suggested in the self-study, opportunities should be planned for staff participating in off-campus professional development activities to share their experiences with other faculty.  Responsibility for this program should be assigned to an administrator or faculty member with sufficient time allocated to oversee its implementation.

